
FreshRN Podcast: Episode 003 

What To Do During a Code 

Code Team: a team of people who respond immediately to a patient who is unresponsive, not 
breathing, or does not have a pulse 

● Lippencott: Code blue, do you know what to do? 
● 2016 American Heart Association Advanced Cardiac Life Support Guidelines 

Rapid Response Team (RRT): a team of people with critical care expertise who can be at the 
bedside quickly. They can be summoned before a respiratory or cardiac arrest occurs. 

● May include nurses from critical care, respiratory therapy, critical care physicians or 
hospitalists, and/or advanced practice providers (like NP’s, PA’s) 

● Policies and procedures differ between facilities; various hospitals may have 
different triggers (increasing heart rate, increasing oxygen requirements, change in 
level of consciousness). 

● You want to notify the patient’s physician in these instances, however RRT’s are 
necessary when you need another set of eyes on the patient immediately and cannot 
wait for a physician to return their pages 

● Rapid Response Teams in Hospitals Increase Patient Safety 
● Institute for Healthcare Improvement: Rapid Response Teams 

What’s a code?   A code is when a patient is unresponsive, stopped breathing, or does not have a pulse.  

Roles of people in the room: 

● Chest compressions: can be anyone with BLS training (yes, CNA’s!) and typically a 
few people are needed for this role to switch in/out during pulse checks because it’s 
exhausting 

● Airway manager: typically providing oxygen via bag-valve mask (BVM) until 
respiratory therapy arrives and/or an advanced airway is placed 

● Mixing/drawing meds: someone at the code cart, pulling meds as they are needed 
● Giving meds: someone at the point where the IV access is (and if no access is 

available, they’re working on it) 
● Shocker: this person is managing the defibrillator (placing pads, charging, pressing 

shock, viewing rhythm) 
● Recorder: someone writing down everything when it happens at the precise time 

(each second counts) 
● Leader: typically taken by the advanced practice provider or physician, this person 

is calling the shots… they’re interpreting the rhythm, following ACLS protocol, and 
telling the team what to do when 

 

http://www.ihi.org/Topics/RapidResponseTeams/Pages/default.aspx
http://www.nursingcenter.com/cearticle?an=00152193-201505000-00010&Journal_ID=54016&Issue_ID=2813292
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2873718/
https://eccguidelines.heart.org/wp-content/uploads/2015/10/2015-AHA-Guidelines-Highlights-English.pdf


Code Blue Tips 

● Be prepared before it happens 
○ Know where the code cart is 
○ Know how to activate a code (how to call it overhead, where the buttons are) 
○ Always have suction set up and an ambu bag in all of your patient’s rooms 

■ (Follow your institution’s policies, however most have ambu bags and suction being set 
up as part of a normal room set-up) 

● You may freeze the first few times when you see this scenario - it will get better with time as 
you get used to the situation 

● Always assess first - do they have a pulse? 
○ If they don’t have a pulse - compressions is the MOST important immediate 

intervention 
○ Simultaneously call for help and allow others to come in and fill in the above roles 

● When the code team arrives 
○ Be prepared to answer questions - do not leave 

■ Team will ask what happened before code, history, and many other 
questions 

○ Be a relief CPR person, be a runner, but do not leave 
○ Make sure someone has contacted family/support system if they are not present 
○ If patient survives code and needs to be transferred to a higher level of care, you as 

the patient’s primary nurse, must go with the code team to the patient’s new room 
in critical care and give a hand-off to the receiving nurse and ensure next of kin has 
been notified 

● Post-code debriefings/huddles are so important 
○ Lippencott: Debriefing after a crisis 
○ NRSNG: Debunking the myths of debriefing 

● Have mock-codes on your unit 
○ How to Run a Mock Code 
○ YouTube video of a mock code 
○ NYMed clip of a code (go to 5:15) - highly recommend watching this entire show for 

great examples 

 

http://www.nursingcenter.com/journalarticle?Article_ID=735650
http://www.jumpsimulation.org/blog/how-to-run-a-mock-code/
https://www.youtube.com/watch?v=wzjsRLKL8yQ
https://www.youtube.com/watch?v=zRDJQgQ8554
https://www.nrsng.com/debunking-myths-debriefing/

